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Increasing office automation makes it easier for a 

small business to compete with larger competitors, 

but progress always comes at a price.  For example, 

when personal computers first became an affordable 

option, many businesses could offer better and faster 

service to their customers.  But when certain work 

skills became obsolete, human resource departments 

had to find ways to maximize the positive effects of 

the changes while minimizing any negative effects. 

A survey called The State of HR Automation 

conducted in 2018 by HR.com and Iron Mountain 

studied the extent and impact of automation in HR 

functions across 397 enterprise organizations.  Some 

of the top HR operations automated by the 

respondents include payroll management (62%), 

benefits (58%) and time and attendance (56%).  The 

most likely functions to be automated in the near 

future were onboarding (46%) followed by records 

management. Their organizations reported 

automation advantages such as above-average 

productivity, increased time for strategic planning, 

business initiatives, internal consulting, ability to 

provide faster HR services and reduction in the cost 

of providing HR services.  Respondents also 

preferred more automation (96%) to outsourcing 

operations (41%) in order to boost efficiency levels.  

Some of the ways in which HR functions are 

benefitting from automation are in the following 

areas: 

 

Recruiting 

As a major and integral function of the HR 

department, recruitment can influence how a 

company performs.  Finding the right candidate for a 

job is a combination of mundane tasks and strategic 

decisions. Screening resumes, for instance, is a task 

that takes a lot of time and can be performed more 

efficiently with automation. Organizations with 

highly automated HR functions use Artificial 

Intelligence (AI) to cherry pick suitable resumes 

from online pools.  This allows the human effort to 

be saved for tasks that require greater judgement. 

Onboarding and Off-boarding 

A company typically deals with multiple onboarding 

and a few off-boarding formalities every month.  A 

large part of these two (2) processes is predictable 

and repetitive. From collecting documents and 

training to conducting exit interviews, it’s good 

business sense to automate these routine HR 

processes. Automating them facilitates deeper 

insights and feedback that can be utilized to improve 

HR functions in future. 

Performance Management 

HR teams also have to manage a significant part of 

an employee’s development at work along with their 

managers. Activities such as appraisals, timesheet 

tracking, leave management and event planning are 

just a fraction of what their work entails.  Automating 

these processes with effective HR software can 

ensure efficiency and faster turnaround times. 

Payroll Management 

Workforce transformation has led to the introduction 

of remote employees, freelancers and contractors. 

On-time payroll processing is critical for businesses 

that wish to retain competent teams and vendors. 

Automation software can help these processes 

function seamlessly.  HR teams are also responsible 

for benefits administration to employees, which can 

be streamlined with automation with facilities that 

allow for self-management. 

HR Analytics 

https://www.ironmountain.com/resources/whitepapers/t/the-state-of-hr-automation-in-todays-large-organizations
https://kissflow.com/hr-process/top-7-hr-process-you-should-automate/
https://kissflow.com/hr-process/top-7-hr-process-you-should-automate/
https://kissflow.com/hr-process/choosing-hr-software/
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HR teams deal with massive amounts of data from 

their vast range of responsibilities.  From simple 

counts of new employees to complicated employee 

engagement metrics/productivity levels and analysis 

of HR functions can provide powerful insights into 

driving the organization in the desired direction.  HR 

software typically features powerful analytics 

capabilities that facilitate valuable insights for the 

implementation of strategic direction by HR and 

senior management teams. 

Compliance 

Automation allows HR teams to record data 

regarding process performance.  These records prove 

useful during audits when the team has to 

demonstrate compliance. 

Some of the common advantages of automating HR 

management as reported by companies include: 

• streamlined efficient processes, 

• greater insights, 

• effective records management, 

• better resource allocation, 

• improved productivity, and 

• consistent operations across locations. 

Needless to say, when the team that influences your 

employees are functioning optimally, your business 

gains an extra edge over competitors more 

effectively. 

Just like a coin has two faces, similarly each change 

has a positive and a negative impact.  Now let’s look 

at the negative impact of automation in HR. The 

potential downsides of automating HR management 

include a less personal, more data-driven process and 

more invasive use of AI, which some see as factors 

that erode a unified company culture. 

Initial costs 

While automation in HR can help save businesses 

money in the long run through helping to assure 

quality hires, saving HR departments time and 

keeping the team on track/on budget, it can have a 

significant upfront cost associated with the setup and 

installation of new software systems and any 

associated training.  This can be especially daunting 

for small businesses.  

Pay as you go models can help you reduce costs by 

only paying for the features and data you need with 

the flexibility to scale up with time as your business 

needs change; however, training and IT problems can 

still require considerable time investments. It’s 

important to factor these costs when looking into 

your HR automation options.  

Reduced Subjectivity 

An HR automation system is a great tool for 

gathering and analyzing information.  A good system 

can provide feedback on employee 

productivity/value and objective data can be very 

useful for businesses across all areas.  However, too 

much objectivity removes some of the humanity 

from operations that are still very much people-

centric.  HR can get a lot of valuable information 

from automation in HR, but it can’t tell the whole 

story.  The HR staff is still needed to encourage and 

assess cultural fit and other factors that help create 

the most successful and dynamic teams.  Being able 

to measure an employee’s accomplishments can be 

extremely valuable, but it’s important that the 

process doesn’t become completely impersonal and 

detached, because let’s face it - HR deals with human 

interactions. 

In conclusion, automation in HR is an important tool, 

but how it is used matters!  It has the potential to help 

businesses strengthen their processes and improve 

areas of their department.  It helps them make 

smarter decisions when hiring, training and 

reviewing, but automation is only an assistant to an 

overall process.  Knowledgeable, skilled and 

empathetic employees are still required to run an 

effective HR department. 
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