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The idea of businesses expanding their borders to 

accommodate remote locations remains somewhat of a 

grey concept for many Canadian organizations. 

Considering Canada is ranked second in the world 

based on land mass, perhaps it is time employers take 

advantage of technological advances that enable 

organizations to broaden their borders and thus 

increase their applicant pool. 

 

In 2013, Queen’s University released an article 

discussing the trend towards the “hoffice”; a term 

coined by futurist Faith Popcorn (yes, it is quite the 

name), referring to an office in a home.  The article 

analyzed the risks and profit of deciding to open up an 

organization to allow a remote work option; namely the 

home office.  Lately, a variety of academic and 

business institutions have been taking a more in-depth 

look at the policy requirements, unnerving liabilities, 

and potential payoff of encouraging employees to work 

at off-site locations. 

 

So what then is remote work?  Well for one, it need not 

be so far as a geological research site.  Satellite offices 

or neighbourhood offices are becoming more and more 

prominent for certain industries.  Satellite offices are 

off-site buildings used for the purpose of housing the 

company’s employees in a designated area.  The latter 

is a building used for business purposes, shared by 

employees from multiple organizations (think of a 

scaled down version of an office tower). 

 

Many companies have experienced higher turnover 

rates of their most valued employees to competing 

organizations that offer telework or remote work 

options.  Briefly put, although a lack of informal 

training exists (Bob from accounting who is always 

there to help you with your moody photocopier) - the 

pros still far outweigh the cons.  A greater sense of 

work-life balance, employee productivity/ 

empowerment and less leaves of absence are all 

notable benefits. 

 

With three (3) new additional leaves of absence added 

to the Employment Standards Act as of October 29th, 

2014, including an eight (8) week leave for Family 

Care Giver and a thirty-seven (37) week leave from 

Critically Ill Child Care, the “hoffice” work option 

may seem to be more palatable and beneficial for both 

employer and employee.  

 

At a recent executive conference, where we facilitated 

a discussion on WSIB implications related to remote 

work or “telework”, an alarming number of employers 

were unaware of their liabilities.  Some important 

questions that an employer must ask themselves if 

considering these type of work arrangements are the 

following: 

 Are your employees covered? 

 Is insurance coverage voluntary for off-site or 

contract employees? 

 What happens if the employee sustains a work-

related injury or illness while working off-site 

for the employer?    

With regard to off-site coverage, WSIB maintains a 

hazy and grey approach. Certain WSIB adjudicators 

have in fact denied coverage to employees in home 

offices, who have been injured in non-job related 

duties.  This is where efficient policies become the crux 

of the claim. 

 

Have you as an employer: 

 Established a clear definition of hours of 

work/job related duties for off-site employees? 

 Determined if your organization is under 

compulsory or by application WSIB coverage 

or other? 

 Clearly defined job related duties; 
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 Developed clear lines of communication 

between management and their employee? 

The following presents a scenario that employer may 

fear involving a particular accident that it may 

potentially experience in a “hoffice” work 

arrangement: 

 

Suzanne works from her home office and, by 

virtue of her telework agreement with her 

employer, has determined that between 8:00 am 

– 4:00 pm she is in the course of employment 

unless otherwise agreed upon.  

At 3:00 p.m., Suzanne exits her home to shovel 

her walkway clear of snow to ensure her 

children do not slip and fall when coming home 

from school.  As she feverishly shoveling the 

driveway, she has a nasty fall on her front steps.  

Given this unfortunately set of circumstances, 

is Suzanne covered by WSIB for this accident? 

The answer is simply, no. 

In an alternate scenario, if Suzanne was 

shovelling her walkway throughout the course 

of her work day and the purpose of her 

shovelling was to clear a path for a client, her 

accidental fall would likely be covered since it 

is related to her work.    

 

These finicky situations are exactly why employers 

need to be fully aware of the risk management aspects 

in instituting a “hoffice” work arrangement.  They need 

to know what they will be covered for and in what 

circumstances.  Having these matters settled at the 

front end will help mitigate issues at the backend.   

 

Ignorance is bliss until an accident occurs. Whether 

you as an employer choose to opt out of WSIB (if you 

are in fact able to do so), you need to ensure any 

liability insurance coverage extends to these remote 

work areas. 

 

Regardless of an organization’s current stance on this 

“off-site office” trend, organizations who have chosen 

to offer this option have benefitted in various ways.  

Some have reported reduction in turnover among their 

best and brightest staff, lower rates of absenteeism and 

increased level of productivity and job satisfaction  

 

 

 

“I can't understand why people are frightened of new 

ideas. I'm frightened of the old ones.” 

      - John Cage  

 

 


