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As experts in the field of management 
training and development, we have been 
asked on numerous occasions for pre-
packaged training by many employers and 
organizations over the years.  We often 
respond with a resounding no.  This article 
will provide our reasoning for such a 
response and will discuss the merits of 
customized training sessions.   

It is often been said that pre-packaged 
training offers a cost-effective way of 
dispensing education to management and 
staff.  They are usually couched in a very 
glossy and impressive brochure/pamphlet or 
even a dazzling weblink that instantly 
captures the attention of any unsuspecting 
and gullible recipient.  At face value, it indeed 
does offers a very affordable option; 
however, I would argue that the savings may 
not be worth the “one-size-fits-all” 
proposition. Many of these pre-packaged 
training seminars and/or workshops 
postulate that their educational sessions will 
cover all aspects needed to provide a holistic 
form of training touching upon a number of 
topics relevant to the subject matter that it is 
advancing.  How can a prepackage program 
truly cover those aspects that a particular 
employer or organization is looking for in its 
workforce?  I would argue that this is quite 

presumptuous on the part of these 
charlatans.   

It is my contention that workplace training 
and education should be targeted and 
specific in terms of what an employer or 
organization is trying to achieve in terms of 
improvements.  We often will tell clients that 
training should be distilled from the 
results/outcomes of an effective 
performance management system.  If done 
correctly, the performance appraisal 
conducted with all employees can result in a 
wealth of information regarding the 
educational needs of the   current workforce.  
A well-managed performance management 
program should help the employer identify 
areas of strengths and weaknesses/ 
deficiencies in its staffing complement.  It 
provides the organization with vital clues as 
to what is needed in terms of maintaining a 
well-oiled workforce.   

Once the strengths and deficiencies have 
been identified, the organization can further 
extract what it needs in terms of content for 
a targeted form of training.  This is where 
customized training and prepackage training 
truly diverge.  Customized training focuses 
on what the organization truly needs to 
maintain a healthy workforce and to identify 
those employees who may possess the right 
stuff to participate in succession planning for 
positions of greater authority. Conversely, 
the prepackaged training makes the 
assumption that all employees, be it 
management or staff, will benefit from a 
generalized form of educational program 
without consideration being given to what is 
truly important to the organization and its 
employees.  These pre-packaged training 
programs are quite presumptuous in their 
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claim of universality - that all employees can 
benefit from its programs.  These programs 
are based on the notion that if you cover 
enough topics within the scope of the 
intended training, it is bound to resonate 
with some members of the audience.   

Ultimately, if employees are being corralled 
into training programs that don’t fit their real 
needs, this may result in a disillusioned 
workforce.  At the same time, the employer 
places itself in a situation where it is not 
concentrating its efforts on building on the 
strengths and/or remediating the 
weaknesses/deficiencies of its workforce.  
Ultimately, the cost of these aspects of 
misguided training will cost the employer a 
great deal more than what it saved in buying 
into these off-the-shelf pre-packaged training 
programs.   

The other major criticism related to pre-
packaged training is the inflexibility of many 
of these cookie-cutter formats.  They allow 
for very little deviation in terms of content 
and delivery.  It adheres to some very strict 
conventions and methodology which can 
often make these presentations very dull and 
irrelevant.  With a customized approach, the 
training is retrofitted to fit what the 
participants really require.  It builds in 
various training methods based on the 
overall and identified needs for the 
workforce.  As a former university professor, 
I have no doubt in my mind that the benefits 
of customized training far outweigh the cost 
of such a form of training; despite the fact 
that the initial cost is likely greater than the 
prepackaged programs.  The benefits 
attached to customized training are more far 
reaching and focused in terms of providing 
the organization what it truly needs in 
relation to staff development.  It also offers 
the current workforce what it needs to be 
able to continue on the road to efficiency 
based in a number of identified strengths and 
weaknesses/deficiencies.  Furthermore, 

customized training is based on a more 
objective method of reaching the learning 
requirements of an organization’s workforce.  
By employing the performance appraisal 
system as a barometer of what the current 
workforce requires in order to maintain a 
high degree of efficiency/productivity, the 
organization/employer is in a much better 
position to ensure that it is investing in the 
right training rather than making a 
haphazard decision based on the glossy 
prepackaged training program.  Customized 
training ultimately provides a more robust 
form of workforce education that will 
ultimately have a greater payoff for the 
employer, while enhancing workforce 
satisfaction.   

  

 
 


